
 
 
TRUSTEE CONSIDERATIONS 
 
MISSION / VALUES 
 

1. How well do you know your nonprofit's mission statement? 

2. Do you understand/agree with this mission? 

3. Does your board implement this vision/mission effectively? 

4. How could the board make the implementation for effective? 

5. How well does the nonprofit's mission resonate with your own 

mission/values? 

6. What would create a closer alignment? 

 
 
TRUSTEE ROLE 
 

7. Why are you a trustee on this particular board? 

8. How long have you served on this board? 

9. How long do you intend to serve? 

10. What would make you stay longer? 

11. What would make you leave sooner? 

12. Why did you choose this board over the many others? 

13. Does being on this board inspire you? 

14. What do you see as your board responsibilities? 

15. How well do you fulfill them? 

16. Do you think about the institution other than just before/after board 

meetings? 

17. What do you actually do as a board member? 

18. Are you an active participant on the board or along for the ride? 



TRUSTEE ROLE cont. 
 

19. Are you actively involved in any board committees? 

20. Does your board function in accordance with your life function? If not, 

why not? 

21. Are you an active spokesperson for the organization? Do you encourage 

its support? 

22. Should all trustees make a financial contribution? Should the organization 

be included in their estate plan? 

 
 
 
BOARD MEETINGS 
 

23. Are you stimulated or bored at meetings? 

24. What would make meetings more worthwhile for you? 

25. How much of the board meeting time is spent covering the information 

already presented in the committee and staff reports? 

26. How much time is spent reviewing previous discussions from previous 

meetings for trustees who have missed meetings or haven't stayed 

abreast of the issues? 

27. How equal is the participation amongst all of the trustees at the table? 

28. How is the balance between qualitative and quantitative topics at board 

meetings? 

Qualitative: 

Quantitative: 

29. If unbalanced, which topics dominate? 

30. Do you feel heard at board meetings? 

31. What would you like to focus on at meetings? 

32. Would you be interested in longer board meetings with more time to 

discuss the WHYS? 

 



BOARD MEETINGS cont. 
 

33. Do you feel Board Retreats are valuable? If so, what should their 

frequency be? 

34. Where would you like to see the board/institution in 20 years? 

35. How do you truly feel about your fellow trustees? 

admire, respect, enjoy, like, don't admire, don't respect, don't enjoy, 

don't like 

 
 
 

NEW TRUSTEE: RECRUITMENT/SELECTION/INTAKE 
 

36. How are new trustees nominated? Recruited? Vetted? 

37. What kind of Intake Practices does the board have around core values? 

38. How much education do potential trustees receive about the inspiration, 

vision, mission, aspiration of the board and the nonprofit? 

39. How much information are potential trustees asked to offer about their 

own inspiration, vision, mission, and aspiration and why they are 

interested in the organization and in a place on the board? 

40. What was your intake like when you joined the board? Did you feel you 

received a thorough enough grounding about the organization and the 

board? 

41. Do you feel the institution's vision/mission is an important consideration in 

recruiting new trustees? 

42. Do you feel that newly elected trustees are given enough introduction to 

the board's vision and values? 

 


